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SUBCOMMITTEE PURPOSE

The Open Arms Area Website Subcommittee is responsible for providing an accurate meeting list & a functional website to anyone seeking information about recovery in the Open Arms Area of NA and its member Areas.

DESCRIPTION OF SUBCOMMITTEE

The committee consists of the following: Chair-Person, Vice- Chair-Person, Secretary,

Web-Master, Technology Team, Area Meeting List

Coordinator and any other NA member that wants to participate.

FUNCTIONS OF SUBCOMMITTEE

Conduct monthly business meetings.

Prepare & maintain subcommittee & website policy, guidelines, and procedures with OAASC approval.

Serves as a communication link for meeting information between the GNYRSC, Other Areas, and NA World Services.

Prepare & maintain the data & for the printed OAA meeting list.

Holds regular elections for open commitments within the subcommittee.

Provide & participate in orientations, workshops and learning days.

VOTING PARTICIPANTS & PROCEDURES

Any interested NA member that is in attendance at the OAA Website Subcommittee, is permitted to fully participate.

Participation includes but is not limited to: voting, questioning, presenting a motion, presenting a nomination, presenting reports, presenting points of personal privilege, calling for points of order and querying the chair.

Simple majority vote for all matters before the subcommittee except policy changes.

Two thirds majority to change established policy.

All policy changes must be approved by the OAASC.

REMOVAL OF TRUSTED SERVANTS FROM SUBCOMMITTEE POSITIONS

Any of the following may be reason to be removed from a trusted servant position within the committee

Relapse.
Two consecutive absences without prior notification.

Gross neglect in fulfilling the responsibilities or carrying out tasks delegated as determined by the subcommittee as a whole.
PREFERRED EXPERIENCE AND RESPONSIBILITIES FOR TRUSTED SERVANTS CHAIR
Elected by OAASC.

Three years clean.

One year website experience.

A working knowledge of the twelve steps, traditions and concepts as they relate to NA service.

One year minimum service experience at regional or area level.

Preside over Meeting List & Website Subcommittee meetings.

Attendance at OAASC STEERING and regular meetings as per their policies.

Written and oral report at OAASC regular meetings.

Handles & monitors the revolving funds.

Chair assumes responsibility in absence of any or all coordinators.

Assumes responsibility of the standing subcommittee’s revolving fund. The revolving fund is used for administrative expenses such as photocopying, printings, mailings and website maintance.

VICE CHAIR

Two years clean time.

One year website experience.

A working knowledge of the twelve steps, traditions and concepts as they relate to NA service.

Help the Chair maintain an orderly meeting.

Act as Chair in the absence of Chair.

Attend Website Subcommittee, STEERING meeting, and OAASC regular meeting.

Vice Chair shall assist the Chair with the responsibilities in the absence of any or all coordinators.

SECRETARY

One year clean time.
Good note-taking skills.

Produce an accurate set of minutes at each subcommittee meeting.
OAASC MEETING LIST COORDINATOR
Two years clean time.

One year Meeting List service.

Attend the subcommittee meeting.

Coordinate on meeting list issues with steering committee.

WEBMASTER

Two years clean time.

Provide monthly written and oral report at Website Subcommittee meetings.

Attend the subcommittee meeting.

Update & edit the site according to the direction of the Meeting List & Website Subcommittee & the OAASC

Coordinate on website issues with: OAASC Meeting List & Website Subcommittee Chairperson

Tech Team

2 years minimum Web Development experience working on commercial- grade sites (Highly suggested to have at least 4 years Web Development experience)

TECH TEAM MEMBER

Assist the webmaster with the following tasks.

Updating & editing the site according to the direction of the Meeting List & Website Subcommittee & the OAASC
Brainstorming ideas to upgrade & improve the site
Tech team members must have 2 years clean time if they are going to have access to OAASC intellectual property. 
WEBMASTER TECHNICAL EXPERIENCE
Knowledge of computers and web site design.

Experience with HTML (Hyper text markup language)

Experience with various web-design programs and FTP, PDF, DOC, JPEG, GIF files.

Good technical communication skills.

